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This  report  summarizes the Phase 3 completion of the JCBD SafeCity Program Implementation.

This brings the current total to the JapantownSF SafeCity Camera Network to 104 camera viewsc overing 
approximately 80% of the Japantown CBD.

The work was completed just in time for the 52nd Annual Cherry Blossom Festival with the cameras 
deployed throughout Japan Center Mall East and West, as well as Kinokunya building.

Again would like to thank all the participating properties and their representatives for their support and 
collaboration throughout the installation process.

Here are some of the screenshots of the celebration and cameras put in place to keep Japantown, its 
residents and visitors safe.
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Exhibit C 
Japantown SafeCity Camera Network Project Area  

 

 
 

1. The current Project Budget includes work for properties within the boundary of the JCBD as 
noted by the doted lines.  Customer will work with Company on identifying appropriate 
installation sites. 

2. Customer will work with JCBD members on obtaining approval for JCBD License Agreement 
for each approved installation site. 

3. If it is determined that the actual cost of the installation projects is less than the Grand Total 
stated in Exhibit A, Customer may identify additional properties for installation for use of the 
remaining balance of the budget. These properties will be located in the Japantown 
neighborhood although they may or may not be within the JCBD area. 

 
Pink areas indicate where current cameras are located.

Green areas indicate where proposed cameras for completion of JapantownSF 
SafeCity Camera program are located.


